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Section B – Summary Notes of Performance Informal Conversations between 
Supervisor & Staff 

 
Note:  As an option, please reference discussion topics in Section C to guide these informal 
conversations. 
 
Date:                                   Initials:  Staff Member’s _________  Supervisor’s _________ 
 
 
 
 
 
 
 
 
 
 
 
 
Date:                                   Initials:  Staff Member’s _________  Supervisor’s _________ 
 

 
 
 
 
 
 
 
 
Date:                                   Initials:  Staff Member’s _________  Supervisor’s _________ 
 

 
 
 
 
 
 
 
 
Date:                                   Initials:  Staff Member’s _________  Supervisor’s _________ 
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